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[bookmark: _Toc496799829][bookmark: _Toc353775572]Project Summary
The Growth, Enterprise, Employment and Livelihoods (GEEL) project is a five-year (2015—2020), $74 million project funded by the United States Agency for International Development (USAID). Implemented by Research Triangle Institute (RTI) International in partnership with Banyan Global and SSG Advisors, GEEL aims to promote inclusive economic growth throughout Somalia, Somaliland and Puntland. The project focuses on six targeted sectors/value chains: banana, dairy, fisheries, sesame, dried lemons and renewable energy.  

GEEL is organized around the following Intermediate Results (IRs) as follows:

· IR 1: Business enabling environment strengthened through access to finance and support to policy and regulation
· IR 2: Enterprise development promoted through business development services
· IR 3: Improved production, employment and incomes in select value chains (agriculture, fisheries and renewable energy) 
· IR 4: Greater participation by women and youth in the economy as entrepreneurs, employers and employees  

[bookmark: _Toc495563416][bookmark: _Toc496799830]Purpose of the STRATEGY
GEEL’s goal for inclusiveness is to ensure that Somali women and youth have equitable and meaningful opportunities to participate in, contribute to, and benefit from the nation’s economy through project activities. This is aligned with USAID’s Gender Equality and Female Empowerment Policy (GEFE)[footnoteRef:1] which is intended to reduce gender disparities in benefit from resources, and USAID’s Youth in Development Policy[footnoteRef:2] whose goal is to improve the capacities and enable the aspirations of youth so that they can contribute to and benefit from more stable, democratic, and prosperous communities and nations. The purpose of this Gender Integration Strategy is to provide practical and actionable activities to increase gender integration across GEEL activities and value chains, and to promote women’s economic empowerment throughout GEEL programming.  [1:  http://www.usaid.gov/sites/default/files/documents/1870/GenderEqualityPolicy.pdf]  [2:  https://www.usaid.gov/sites/default/files/documents/1870/Youth_in_Development_Policy_0.pdf] 

 
As a preface to this strategy, observations from the USAID/Somalia Gender Assessment (2014) relative to program design in general and for women’s economic participation in particular should be considered:[footnoteRef:3]  [3:  USAID/Somalia Gender Assessment (2014). https://dec.usaid.gov/dec/content/Detail.aspx?q=KERvY3VtZW50cy5EYXRlX29mX1B1YmxpY2F0aW9uX0ZyZWVmb3JybTooMjAxNCkpIEFORCAoRG9jdW1lbnRzLkRlc2NyaXB0b3JzX0dlb2dyYXBoaWM6KCJTb21hbGlhIikp&ctID=ODVhZjk4NWQtM2YyMi00YjRmLTkxNjktZTcxMjM2NDBmY2Uy&rID=MzQ2NTI4&qcf=ODVhZjk4NWQtM2YyMi00YjRmLTkxNjktZTcxMjM2NDBmY2Uy&ph=VHJ1ZQ==&bckToL=VHJ1ZQ==&] 


· Because men and women have different information seeking and social networking behavior, implementing partners need to employ communication approaches that consider these differences to reach both women and men. Such communications include announcements for hiring project staff; opportunities for procurements and grants; identifying training participants; and identifying high-level political leaders and activists and others who participate in and benefit from USAID resources. 
· While some USAID activities in Somalia strive for 30-40 percent female participation, doing so reinforces the imbalance in power relations and status of men and women, leaving the impression that men (in power) are doing something for women (who are powerless).  Yet any percentage of female participation that is less than equal to that of men’s participation entrenches the power disparity and reinforces the notion that something is being “done for” women, allowed and bestowed by men.[footnoteRef:4]  [4:  USAID/Somalia Gender Assessment, 2014, p. 2, p. 11.] 
“The donor approach is to ‘add gender and stir’ after a program is designed, at best resulting in simply counting men and women participants. It is disrespectful and ineffective. The term ‘gender’ has been introduced badly in Somalia.”
- Anonymous Interviewee in Somalia


Further, a UNDP report entitled The Role of Somali Women in the Private Sector (2014) offers the following recommendations to substantively enhance women’s economic empowerment:[footnoteRef:5]  [5:  UNDP 2014, The Role of Somali Women in the Private Sector. http://www.so.undp.org/content/somalia/en/home/library/womens_empowerment/publication_2211.html] 


· Shift economic empowerment activities away from the micro enterprises to the ‘educated risk takers’ and provide comprehensive business development support services to women representing the small and medium size industries. 

· Commit to long-term support to individual female entrepreneurs, women cooperatives and business associations/networks that promote women in the private sector.

· Sponsor and support workshops, discussion groups and forums to bring together financial and institutional supporters of entrepreneurs, while pushing for gender sensitive private sector policies. 

Clearly, the challenges to gender integration are complex and interwoven, with deep roots in Somali culture, and permeating all aspects of GEEL design, implementation and management. These challenges are well-documented in the reports referenced above; rather than providing lengthy reiterations of these known challenges, the Gender Integration Strategy references the challenges to illustrate how they manifest in GEEL project implementation, and to explain the actions proposed in this strategy.   

[bookmark: _Toc495563417][bookmark: _Toc496799831]Methodology 
The methodology for the Gender Integration Strategy included a desk review of GEEL project documents and Somalia Gender reports (USAID/Somalia Gender Assessment, GEEL Gender Analysis, and  UNDP Somali Women in Private Sector), and internet searches for information on women’s participation in Somalia in the value chains in which GEEL works.[footnoteRef:6] Consultations were conducted with two GEEL staff and one partner at the diaspora event in Minneapolis (September 23—24, 2017), and with individual GEEL staff in Mogadishu (September 26—October 2, 2017). See Annex I for a full list of all consultations. A final two-hour session was conducted with a group of five staff on October 2, 2017 to validate gender strategy findings and gain buy-in. See Annex II for the PowerPoint presentation that was used to guide this meeting.  [6:  A full bibliography is contained in Annex III.] 


[bookmark: _Toc495563418][bookmark: _Toc496799832]Approach
Best practices in gender integration point to a focus on how activities are designed and conducted rather than creating mechanisms and activities, the what of a project. The process of integrating gender considerations into GEEL will require building the capacity of staff and partners to recognize the structural gender disparities that limit women’s participation and empowerment, so that they understand how to integrate gender considerations into activity design, implementation and management. This includes recognizing that men and women have different networks for doing business and communicating, as well as differing levels of knowledge and exposure to formal business structures that require different types of learning environments. Developing this understanding among staff will require long-term gender advisory support. GEEL’s Deputy Chief of Party (DCOP) will have ultimate oversight of the Strategy. 

This Gender Integration Strategy is aligned with the project’s overall strategy, undertaking deliberate measures to improve the gender balance of agribusinesses that participate as “lead firms” in value chains, and engaging in activities that mitigate the legacy of gender disparities. These deliberate measures will remove barriers and improve opportunities for Somali women who are disadvantaged in the private sector due to cultural discrimination. By increasing women-owned lead firms that offer entry points in the middle of the value chain, a push/pull dynamic amplifies assistance to women both up-market and down-market. 

[bookmark: _Toc496627326][bookmark: _Toc496799833][bookmark: _Hlk494340377]Challenges and Opportunities

Given the deeply entrenched structural gender disparities in Somalia, programming that is gender-blind will not have equitable participation of and benefit to women, and in fact, will serve to widen the gap of gender disparity. Unless staff and partners understand and invest in recognizing and taking steps to overcome gender disparities that limit women’s meaningful participation, gender bias will be inherent in programming. For example, the notion that making business financing more available to everyone will benefit women and men equally illustrates the concept of gender blind. Even if financing is made more available to both men and women, Somali culture is structured so that men will benefit more, as banks require women to have a male guarantor, and women have less ownership of land and real property that are required as collateral; if credit were made more accessible “to all,” the structural disparities would remain, thus contributing to increased gender inequality. “Gender-blind strategies, whether they be evaluations or policies, do not consider the effect of gender, gender norms, differential power, or unequal access to resources on participants or, importantly, on potential program outcomes. Such strategies also do not account for how program activities or outcomes can affect, positively or negatively, gender dynamics and conditions.”
Gender Sensitive Evaluation, USAID, 2014


As a way of explaining recommendations in the strategy, this report describes how GEEL activities and results are affected by the different roles and status of Somali women and men. Gender disparities and structural constraints are presented through facets of GEEL’s work as follows:
· GEEL Staffing Considerations
· Social Capital and Networking
· Grant-making
· Training and Capacity Development
· Value Chains
· Potential Partnerships
Within each section, actions are recommended for GEEL to increase gender inclusion. Following these challenges and opportunities is an Action Plan that provides realistic, actionable recommendations based on GEEL resources. 


[bookmark: _Toc496627327]
[bookmark: _Toc496799834]Value Chains
[bookmark: _Toc496799835]Gender Value Chain Mapping
Based on available research, a few Somali women have built large businesses at the higher end of the value chain; the majority of women-led firms operate at a smaller scale than men because of limited access to capital-intensive inputs such as equipment and transportation. Businesses at the higher end of GEEL’s value chains – large farms, processing operations, and export sales – are typically owned by men. In comparison, women’s roles are often in processing and retail activities. The majority of GEEL’s lead firms are male-owned and managed. Women are often impeded from growing their businesses and increasing profitability by lack of access to market information, such as the importance of sorting and grading that garners higher prices. Women also lack access to cold storage, and lose a significant amount of product due to spoilage. A gendered mapping of the value chain would reveal where women are actively engaged, where they may be hidden participants, what functions they are engaged in, their power relative to other value chain actors, what constraints they face, and what benefits they derive. A subsequent step would then be to create a solution tree to identify solutions that accomplish both the project's value chain objectives and improve gender equality. Gender value chain mapping is commonly employed in agriculture development projects throughout Africa. While Somali culture continues to downplay women’s roles in economic development, Somali business women are gradually challenging these practices and increase their participation in the private and public sectors. SIDRA conducted a brief gender value chain analysis of fisheries, livestock and agriculture; however, its brevity is insufficient to guide GEEL action planning.[footnoteRef:7]  [7:  http://www.sidrainstitute.org/images/reports/Women%20and%20Value%20Chains%20Study%20in%20Puntland.pdf] 


Recommendation 1: Integrate into existing and new value chains, an action-oriented Gender Value Chain mapping and solution analysis that engages GEEL value chain staff, partners, and women business owners. 



An example of a gendered value chain map is depicted below:[footnoteRef:8]  [8:  https://www.microlinks.org/good-practice-center/value-chain-wiki/analytical-tools-working-women] 


[image: ]

[bookmark: _Toc495563429][bookmark: _Toc496799836]Banana Sector 
[bookmark: _Hlk496609804]Most banana farms are owned by men, due to traditional gender norms and practices about asset ownership and household decision-making. This is further compounded by challenges in accessing finance for women; Banks require women to have a male guarantor, and women have less ownership of land and real property which is required as collateral for loans. Women work primarily as farm laborers in harvest and post-harvest activities, and as retailers. GEEL banana sector activities are focused on growing, harvest, and post-harvest practices. GEEL is working with Somfresh, a woman-owned banana aggregator who is attempting to secure a bank loan to purchase a farm. GEEL has planned a study tour to Costa Rica for banana farm managers to learn best practices, as well as participation in Gulffood and other events that will consider women involvement. GEEL could collaborate with Somfresh as a lead firm in connecting women in the banana value chain with the study tour and other subsequent initiatives. GEEL will also identify potential women businesses engaged in the banana and fresh fruits in the northern cities of Belet Weyn, Galkayo and other areas for potential support and engagement.  Mrs. Hersio, owner of Somfresh produce wholesale company, faces gender-based challenges in securing a loan to purchase her own banana farm. Photo credit: GEEL/USAID.


[bookmark: _Toc496799837][bookmark: _Toc495563430]Recommendation 2: Make concerted efforts to include women participants in sector study tours, tradeshows, meetings and other opportunities. And, where applicable, use facilitators who will ensure equal participation of women and men attendees.  

Recommendation 3: Partner with Somfresh to reach women retailers of fresh fruits by providing training on agriculture production, mentoring, and marketing support.





[bookmark: _Toc496799838]Sesame Sector
Women work along the sesame value chain farming small plots, selling in local markets, and working in small-scale milling and production. Men own larger production facilities and aggregate product for export. While women typically use seeds from harvest for the next planting, current varieties do not meet export requirements and consequently command low prices, limiting market reach and profitability for women. Operating at the village-level that is far from markets, women sell to middle-men, often at below-market prices, as they are unaware of buyer requirements such as grading that can command higher prices.   

GEEL has contracted two local NGOs, the Center for Research and Integrated Development (CERID) and Somali Innovation and Development Organization (SIDO), to establish demonstration plots so that sesame farmers, including women, can learn about best growing practices. GEEL also intends to work with Filsan, an agriculture services company, to develop higher-value sesame seed strains, and to create an agro-input distribution network inclusive of female sesame farmers in order to establish market linkages for women-led suppliers. As agro-input dealers typically provide technical advice to growers, including women in the network as dealers could go a long way toward making sure that women sesame farmers are served.   

[bookmark: _Hlk496609822]Recommendation 4: Require that Filsan include women in the agro-input dealers network.



Recommendation 5: Conduct training on grading and sorting to increase women’s knowledge of buyer requirements and increase their opportunities to realize higher profits.   




[bookmark: _Toc495563431][bookmark: _Toc496799839]Dairy and Livestock SectorSomali women are responsible for virtually all retail milk distribution.  Photo credit: UNHCR.

The majority of large livestock operations, fodder farms, and processing facilities are owned by men, a situation that persists due to limited capital (see section below on access to finance) and land ownership among women. Women are more active in the dairy sector, comprising approximately 40 percent of milk transporters and consolidators, and virtually all retail milk distribution. As in other sectors, women forfeit significant profit due to spoilage from lack of access to cold storage and poor hygiene.  GEEL is also working with Irmaan Dairy (co-owned by woman business), Samira (Cheesemaker) and Somilk on value addition and processing.  

While lead-firm farming is out of the reach of most women due to land ownership constraints and capital requirements, improving the dairy cold chain holds significant opportunity to increase women-owned businesses, and to address the value chain issue of spoilage. GEEL has engaged with groups of women in Beladawayn, Afgoe, Kismayo, Mogadishu, Garowe, and Baidoa who are ready to formalize dairy cold chain businesses, but lack sufficient in-kind resources to access GEEL grants of $40,000—$60,000. 

[bookmark: _Hlk496609844]Recommendation 6: Work with women interested in cold chain businesses to identify the level of contribution they can make for grants to establish cold storage facilities or identify other funding mechanisms available through GEEL such as small infrastructure support.




[bookmark: _Toc495563432][bookmark: _Toc496799840]Fisheries SectorSomali women play a significant role in the fisheries sector, yet the lack of cold storage facilities results in considerable waste, as seen here in the Hamarweyne fish market in Mogadishu, Somalia. 
[bookmark: _Hlk496284267] 
 Photo credit: Ismail Taxte/ GEEL

Fishing is done almost exclusively by men, however a small number of women own boats. According to SIDRA, women manage their fishing fleets remotely, taking orders for fish from retailers and small-scale buyers, and overseeing delivery. On shore, women buy from fishermen to retail locally or to wholesale to other cities in Somalia. As noted earlier, the lack of access to cold storage facilities often results in considerable waste; as the primary small-scale retailers, women experience these losses. Women also engage in small-scale processing and drying, and work in large processing factories, generally owned by men. GEEL is aware of a few women who own larger businesses in the sector but has not yet engaged with them. FAO has worked with ten communities in Bosasso through a USAID-funded initiative, and has engaged women in the communities in boat building, fishing net production, and improved techniques for processing.[footnoteRef:9]  [9:  http://www.fao.org/blogs/blue-growth-blog/promoting-gender-in-fisheries-activities-in-somalia/en/] 


[bookmark: _Hlk496609861]GEEL provided a grant to Pontus Marine Holdings to purchase small ice chests to develop a network of female sales agents. GEEL also hosted a fisheries sector event in October 2017, which was attended by government, sector firms, and sector organizations. A potential opportunity to increase female participation in this sector is to leverage GEEL’s partnership with Kaah Islamic Microfinance (KIMS) Services, which is establishing a fund of $500,000 to increase access to credit for fisheries in Kismayo. In light of financial access challenges faced by women, GEEL will support KIMS to create financing approaches designed to reach potential female borrowers. By developing KIMS’ cadre of female loan officers, the institution will improve its outreach to women in formats and through networks that the latter are more likely to utilize. Through product development in partnership with GEEL, initiatives will specifically target on-shore businesses in the fisheries value chain that are traditionally occupied by women in order to balance lending to those activities that are conventionally male-dominated. Recommendation 7: Expand the fish retailers to a formalized network of female sales agents. 

Recommendation 8: Consult with FAO to learn from their experience in the sector in order to identify women lead firms.  Based on this experience, there may be relevant examples that can help GEEL to increase gender integration in the sector.  

Recommendation 9: Expand the percentage earmarked by the Kaah Islamic Microfinance fund for 35% of customer to be women lead firms in the sector.  





Grant-Making
Grants are accessed by co-ops and actors in the middle- to high- end of value chains. Thus far, three grants have been awarded to women-owned businesses (from 27 applications from women), and 30 grants have been awarded to men-owned businesses (from 210 applications from men).  

The reasons for the low number of applications from women could be attributed to the design and implementation of the grant program which does not consider gender-based disparities. GEEL’s grant team is all male; grant opportunities are published online and in English, factors that diminish accessibility by women. Another deterrent to women applicants may be the complexity of the application and application process; as more men have had exposure to donor processes and are more likely to know people working in donor organizations (typically men), they have the advantage of being assisted through their networks. GEEL consistently considers women for positions on the grant team as vacancies become available, and actively seeks and identifies female consultants for key assignments. Grant applications in Somali language, and grant conferences in which the process is explained and supported would benefit all, with disproportionate advantage to women.     






Recommendation 10: Take deliberate steps to increase the number and percentage of grant applications submitted by women lead firms, and support the applications in being successfully awarded:
1. Promote grant opportunities through women’s networks
2. Publish the Annual Program Statement (APS) grant application form in Somali language
3. Conduct grant conferences that deliberately target women business owners to promote opportunities and explain how the application process works
4. Contract local organizations to assist applicants in completing applications
5. Proactively identify women-owned businesses and co-ops that could strengthen the value chain through grant assistance
6. Relax the in-kind contribution requirement for grants to women (when needed) or issue grants specifically for women who lack in-kind resources, yet whose grant activity would substantially strengthen the value chain
7. Use the Business Organizational and Capacity Assessment Tool (BOCAT) that is part of the grant evaluation and qualification process to develop a capacity improvement activity for the grantee, and contract a local organization to provide continued support based on the BOCAT results
8. Collaborate with World Bank’s Somali Business Catalytic Fund (SBCF) that is developing new RFPs targeting women businesses for grants. GEEL can identify potential women businesses and provide tailored support to access SBCF funds.





[bookmark: _Toc495563424][bookmark: _Toc496799842]Training and Capacity Development
[bookmark: _Toc495563425][bookmark: _Toc496799843]Training and Workshops
Across value chains, GEEL’s main activities are training, workshops, study tours and exposure visits. Training and workshops are offered to actors at the lower- to middle- end of the value chain, and have the highest gender parity of participation among technical assistance mechanisms. The observation has been made that Somali women, particularly with lower levels of education, tend to participate significantly less than men in mixed gender settings. This is attributed to lower levels of knowledge and education, and hence lower confidence, in the subject matter, and the cultural tendency for men to dominate activities. USAID/Somalia’s Gender Assessment (2014) points to three factors contributing to women’s active participation in mixed-sex community-level settings: 1) physical meeting space in the community; 2) repeated interaction with international projects; and 3) female facilitators who solicit women’s active participation.[footnoteRef:10]   [10:  USAID/Somalia Gender Assessment, 2014. P. 17] 


[bookmark: _Hlk496609902]Recommendation 11: Develop a mandatory review process checklist for training and workshops to ensure that their design and implementation consider gender differences. Aspects to be considered include:
1. Differing levels of knowledge, literacy, and sophistication among men and women participants
2. Trainer sensitivity to gender issues and ability to facilitate inclusive participation (that solicits women’s active participation)
3. Times, locations, and duration of training that may affect levels of participation





GEEL has identified a women’s non-governmental organization (NGO) in Hargeisa that is also a milk distributor. The NGO conducts training at its own facility in the community in an environment that is familiar to and convenient for women to attend. With outreach into the community, organizations such as this could potentially be contracted to offer specialized training that are built upon the specific needs of female participants. This would have the additional benefit of strengthening the training capacity of the NGO as a Business Development Service Provider (BDSP).  
Recommendation 12: Identify and utilize women’s cooperatives and local organizations that have experience working with women in specific value chains.  




[bookmark: _Toc495563427][bookmark: _Toc496799844]Study Tours, Exposure Visits, Trade Shows
The percentage of women’s participation in GEEL’s study tours, exposure visits, and attendance to trade shows is minimal. Reasons cited for this include the absence of women lead firms engaged with the project, lack of direct engagement and effort to tap into women’s networks, and lack of English language skills among women business owners. While women-owned firms may not be as visible as men-owned firms due to women’s lower public profile and separate networks among men and women, GEEL value chain specialists acknowledge that if a deliberate effort were made, women-owned firms could be identified. This sentiment is echoed by Asal Consulting. 

While these events may be the first time for both men and women to be in such a forum, women (as a minority) may have less confidence and need additional support to take full advantage of the situation, particularly if the objective is to make business connections. In order to bolster new participants’ confidence and active participation, it may be important to provide an orientation prior to public events. Providing translators for those who are not conversant in English, a common practice followed by U.S. government economic development activities around the world, can also play a key role in successful participation at trade shows. 

An interim step for women who have not had exposure outside of Somalia could be regional study tours and exposure visits to nearby countries such as Kenya and Ethiopia where culture and language are similar and where time commitment may be less. Regional study tours and events may circumvent the constraint of English language that is typically needed for international events. Furthermore, cultural familiarity of regional (rather than international) events may bolster women’s confidence. This may be a good preparatory step for women who will subsequently be included in international events; it should not replace women’s participation in international events.  

[bookmark: _Hlk496609952]Recommendation 13: Utilize Asal Consulting, SIDRA, and/or a staff gender specialist, to identify women-owned businesses to participate in study tours, exposure visits, and trade shows.   



Recommendation 14: Conduct pre-departure coaching for women participants who are unfamiliar with trade shows and study tours, with coaching by women who understand the dynamics of the event. Provide a translator for participants who do not speak English; hire a female translator to ensure women’s participation is facilitated.



Recommendation 15: Conduct regional study tours and exposure visits for women who have not previously participated or had limited participation in these types of value chain activities.




Asal Consulting is planning a Somali Businesswomen’s Summit with the Somali Business and Investment Council in Djbouti in early 2018 for a networking event that will bring mid- to large-sized women-owned businesses together with investors. 

[bookmark: _Hlk496609961]Recommendation 16: Support women-owned lead firms (or potential lead firms) in each value chain to attend the Somali Businesswomen’s Summit. Financial assistance may be required for some participants, which could be made available through the grant activity.




[bookmark: _Toc496799845]Women’s Sector Competitiveness Platforms
Consistent with the lead firm approach that amplifies successful business practices along the value chain, gatherings of women working within a sector can serve as a platform to increase their competitiveness. These gatherings provide an opportunity for women to build their business networks with other women input suppliers, producers, aggregators, processors and marketers within their sector. These one- or two-day events would feature presentations from the most successful business owners in the sector on the importance of production at commercial scale, reliability and on-time delivery, and consistency in production that are required to cultivate long-term buyer relationships to reduce transaction cost (particularly for exporting). The platforms would also offer wraparound services for rising firms such as training in negotiation skills and communications for presenting business ideas to investors.  

[bookmark: _Hlk496609981]Recommendation 17: Conduct a Women’s Competitiveness Platform event for each sector with the objective of strengthening the value chain through networking women-owned businesses. The event would promote GEEL grants and technical assistance, and financing opportunities through KIMS, Shuraako, and other organizations providing financing.      




[bookmark: _Toc496799846]Potential Partnerships
[bookmark: _Toc496799847]Access to Finance
The majority of women-owned businesses in GEEL value chains are small and medium-sized, requiring loans less than $1 million. Yet, according to GEEL management, Somali commercial lending institutions generally focus on loans of $1 million and more. Commercial lenders are also averse to lending to agribusiness, and often see women’s smaller loan size requests as unprofitable.  Banks rarely supply commercial financing to men or women in the agribusiness sector, yet women face additional hurdles, such as less collateral – land, equipment, and financial assets – typically required at 150—-300 percent of the loan amount. Yet despite the general acknowledgement among investors that lending to women is a good investment because female borrowers have a better repayment history, lending institutions nonetheless require guarantors for female borrowers. Additionally, while the Somali clan system supports men with business financing, the clan system rarely supports women in business ventures.[footnoteRef:11]    [11:  USAID/Somalia Gender Assessment, 2014. Pp. 28-29.] 


GEEL is working with commercial lenders and private investors to facilitate $18 million in direct investment through activities such as matching businesses and investors, developing investment funds, and obtaining loans starting at $500,000. GEEL’s facilitated pipeline of larger borrowers is mostly men-owned businesses (though some have a minority of female shareholders), while there are more smaller women borrowers. The reasons for the very limited number of larger women-owned businesses in the pipeline include:
1. Most large businesses are owned by men than by women
2. Women owners of larger businesses purposely keep a lower public profile for security purposes
3. Businesses in the pipeline have been identified through male networks
4. Smaller women owned businesses do not meet GEEL objectives to focus on larger (>$500,000) investments
Women’s participation in GEEL’s investment activity will require targeted outreach to women who have high-capital businesses, but may not have public visibility. GEEL has contracted Asal Consulting to identify women-owned businesses that are appropriate for large investment. The objective will be to create a larger pool of qualified businesses who can potentially receive commercial financing. 

To overcome structural barriers to women accessing credit, some innovative credit schemes have recently become available. Aligned with GEEL objectives, these credit programs have a stated focus on agribusiness, women and youth. Their lower investment size and willingness to focus on start-up businesses could support GEEL businesses at the lower end of the value chains. Shuraako is a program of One Earth Future[footnoteRef:12] that seeks to foster a thriving business sector in Somalia by supporting economic development. Shuraako manages the Somali AgriFood Fund, a capital- matching investment fund that is focused on driving diaspora investments into Somali agriculture and rural businesses. The AgriFood Fund is intended for projects ranging in size from $20,000—$250,000, whereby the AgriFood Fund contributes between $8,000—$100,000 in investment, matching investments from the Somali diaspora and other investors.[footnoteRef:13]  [12:  Shuraako is a nonprofit, non-governmental organization based in Colorado.]  [13:  http://shuraako.org/funding-projects/somali-agrifood-fund] 
Shuraako’s AgriFood Fund investment structure:
· 20 percent owner’s contribution
· 40 percent diaspora or other investment (minimum of 20 percent must be from Somali diaspora)
· 40 percent IFAD AgriFood seed capital (does not require repayment)



The Somaliland Youth Enterprise Fund (SYEF) is a $550,000 fund intended for Somaliland entrepreneurs between the ages of 18—35. SYEF is also implemented by Shuraako with support from Silatech and Kaaba Microfinance Institution, and is intended for projects needing a capital infusion of between $1,000—$25,000. These murabahah[footnoteRef:14] loans are intended for entrepreneurs interested in starting their own businesses or funding existing businesses.[footnoteRef:15] [14:  “Murabaha is an Islamic financing structure in which an intermediary buys a property with free and clear title. Murabaha is not an interest-bearing loan, which is considered riba (or excess), and is an acceptable form of credit sale under Sharia (Islamic religious law). Similar in structure to a rent-to-own arrangement, the intermediary retains ownership of the property until the loan is paid in full.” http://www.investopedia.com/terms/m/murabaha.asp#ixzz4wFNScUBW 
]  [15: http://shuraako.org/funding-projects/somali-youth-enterprise-fund ] 


Shuraako is also implementing Work in Progress!, a program funded by Oxfam that offers tailored business development services (BDS) to 10 selected small and medium-sized enterprises (SME) that demonstrate strong potential for employing women and youth in Somaliland.[footnoteRef:16] The program strengthens the capacity of participating businesses by providing tailored BDS ranging from the teaching of fundamental business principals, concepts and services, to individual enterprise advisory and technical support. The criteria for participation includes: [16:  http://shuraako.org/funding-projects/work-in-progress
] 

· Privately owned businesses (at least a year in operation, expanding, or diversifying)
· Located in Somaliland and current or potential employers of between 10—250
· High potential to scale employment for women and youth
· Businesses seeking financing and BDS training

[bookmark: _Hlk496610015]Recommendation 18: Develop partnerships with the Somali AgriFood Fund, Somali Business Catalytic Fund (SBCF), SYEF, Kaaba, Work in Progress, and other agribusiness financing programs to facilitate funding for women-owned businesses working in GEEL value chains.



Recommendation 19: Hire a female staff member or contract Asal Consulting, SIDRA, or another local organization to specifically identify and facilitate women-owned businesses working in GEEL sectors to access financing and BDS through Shuraako programs. 

Recommendation 20: Engage Asal Consulting, SIDRA, and/or others providing BDS to women to develop business plans, financial statements and cash flow projections for women-owned value chain businesses that meet the requirements of lending institutions. The position could be recruited through the diaspora networks.






[bookmark: _Toc495563434][bookmark: _Toc496799848]Access to Information
Improvements in production, harvest and post-harvest are intended to result in higher value products that are more profitable. Women in Somalia have reduced access to formalized sources of information, as well as less time available for socializing and networking than men. Consequently, they have less opportunity to get information on real market prices, production and processing techniques that can increase value. As a result, women forego higher profits.

[bookmark: _Hlk496610034]Recommendation 21: Issue a challenge grant for youth to fund start-up business ideas that address the challenges of women’s access to information in GEEL target sectors. The grant could be administered through the SIDRA grant for youth entrepreneurship, be in partnership with Shuraako’s Youth Enterprise Fund, come through the Minbar activity, or other mechanism that includes external investment.





[bookmark: _Toc495563419][bookmark: _Toc496799849]GEEL Staffing Considerations
[bookmark: _Toc495563420][bookmark: _Toc496799850]Gender Integration Support
Effectively integrating gender into GEEL requires a deep cultural understanding of gender and business issues in Somalia, the ability to move around the country, access to established networks, respect within business and local communities, and the stature to command respect of staff and partners. Equally important is the ability to communicate effectively in local languages with staff and implementing partners. 

One approach to ensuring GEEL staff have adequate gender integration support is to subcontract an organization that is active in gender inclusion, private sector development, and agribusiness. One such organization is Asal Consulting.[footnoteRef:17] Founded by Somali diaspora, Asal is in the process of publishing an on-line directory of women business owners, an activity supported through ILO (International Labour Organization), SIDA and CIPE (Center for International Private Enterprise), and is working with a group of young women in Silicon Valley to establish an impact fund for Somali women’s investment. Another organization that could provide gender integration support to GEEL is the Somali Institute for Development and Research Analysis (SIDRA)[footnoteRef:18] based in Puntland. SIDRA’s focus is on peace through business, gender and women’s empowerment.  [17:  http://www.asalconsulting.com]  [18:  http://www.sidrainstitute.org/] 


A third option for GEEL may be to hire a dedicated gender resource staff who can work through GEEL internal structures to increase gender inclusion, supported by Asal and SIDRA who have in-depth knowledge of value chains, business structures, and gender dynamics within these areas, and can access women’s networks to maximize women’s participation in GEEL activities. 

   [bookmark: _Hlk496610062]Recommendation 22: Create a roster of firms like Asal Consulting, and/or SIDRA to provide on-going gender integration support to GEEL through the following: 
· Working closely with GEEL staff to identify entry points for gender inclusion
· Coaching staff on how to incorporate gender considerations into their work plans
· Supporting gender inclusive implementation of training, grants and study tours
· Identifying women-owned lead firms to participate in all GEEL activities   



[bookmark: _Toc495563421][bookmark: _Toc496799851]Staffing
The legacy of low educational attainment of women in Somalia, early marriage, and limited exposure outside home, results in few women who have English language skills, and a population of women with less formal training in the workplace and economic world. This has led to a small pool of female candidates with sufficient experience and education to join GEEL’s staff. According to GEEL management, some female candidates have declined positions at GEEL in favor of higher paid positions elsewhere. As women’s salary history is typically lower than men’s, the USAID Biodata Form 1420 used to determine allowable salary perpetuates wage discrimination, a constraint that INGOs do not have. Given the limited pool of female talent and constraints in elevating women’s salaries to be more on par with men’s, GEEL technical staff remains predominately male, with male perspectives and approaches to achieving objectives. GEEL will continue to identify female candidates and seek higher salary rates commensurate with those identified through market research. Further, GEEL intends to hire female civil works engineers as interns to supervise Small Scale Infrastructure (SSI) initiatives, creating opportunities to train and mentor young women professionals building their competencies both for the benefit of the program team and to develop female candidates to fill positions in priority sectors where there is currently minimal female visibility. 

According to GEEL staff, job postings online and in newspapers result in few applications from women; very few of those received meet minimum qualifications. The human resources (HR) manager will pursue contacting women’s organizations and partner organizations to gain wider exposure among female candidates. 

With field surveys on the horizon, the M&E Manager is committed to hiring female enumerators for the survey team. The M&E Manager recognizes how gender sensitivity can contribute to different responses among men and women, and intends to conduct gender sensitivity training prior to field work; use male/female teams; and considering environmental factors such as others in the room during interviews, the time of day, and language used by interviewers.

[bookmark: _Hlk496610086]Recommendation 23: Identify women’s organizations (such as ADESO [African Development Solutions], Asal, Nagaad, SIDRA), universities (such as Amoud which has an agriculture faculty, or veterinary schools), INGOs in Somalia, and the diaspora to recruit women for GEEL activities.  




[bookmark: _Toc495563422][bookmark: _Toc496799852]Social Capital and Networking
[bookmark: _Toc496799853]Networking, Workload, and Disposable Time
Business success in Somalia is heavily dependent upon networking for exchanging information about market pricing, value chains, successful business practices, potential partners, and client demands. Men network informally in public places such as mosques, cafes, government, and private sector offices —: places where women rarely, if ever, congregate. Somali women’s dual responsibilities for income-producing work and managing the household leaves them with extremely limited time for networking and professional enrichment. Networking requires disposable time, something that women have less of than men because of their additional time commitments for children and home. As a result, networking and information sharing among men can be more spontaneous, while for women, it needs to be tactical, efficient, and scheduled around home responsibilities. As such, networking tends to be segregated by sex and age. 

As women attempt to balance domestic and business activities (professional development, events, and networking), considering the trade-offs, relevance, extent to which they think they can benefit. When activities are not designed with consideration for gender differences, women may be reluctant to attend. For example, if professional enrichment activities span a duration or times of day that women need for managing household and care responsibilities, they may not attend. Similarly, women may discontinue participation if activities are dominated by male participants, are not tailored to women’s learning needs and knowledge levels, or are otherwise not useful due to gendered differences. In the meantime, event and training organizers may not understand underlying causes that limit women’s participation, and conclude that women are not interested. Lack of time is often cited as a key reason why women are unable to build their businesses.  

[bookmark: _Toc496799854]Public Visibility
In discussions with GEEL staff on the limited participation of women in project activities, staff typically respond that “there are no women” who express interest or apply to participate in project activities would have large enough businesses, possess sufficient qualifications, or work at high professional levels. Yet with continued discussion, staff acknowledge that there may indeed be women who could participate if the effort was made to seek them out. As an example, GEEL’s Energy Team employs two Somali women who have identified and are mentoring female university engineering students over a one-year period to bring them into the workforce. A major effort of this initiative is to create public visibility and to change public perceptions of women in male-dominated roles, thus opening opportunities for women. Two interviewees for the Strategy cited women’s lower public visibility as probable cause for their lower participation in GEEL initiatives.[footnoteRef:19]       [19:  Mentioned in interviews with Asal Consulting and with Philip Corper, GEEL Sr. Competitiveness Advisor. ] 


[bookmark: _Hlk496610147]Recommendation 24: (refer to Recommendation 23)




Thus far, GEEL has used male field photographers and journalists to create stories and photos for its web site and publications. Although GEEL has instructed field photographers to show images of men and women equally, photographers typically return with photos only of men, claiming that women do not want to be photographed. GEEL’s communications manager believes that the absence of women in photographs is attributable to Somali men being more comfortable with men, or that women may not be amenable to being photographed by men, but would be agreeable to being photographed by women (although this cannot be verified until attempted). As a result, GEEL visual media is male-centric. A foundational principal of visual communications is to show images of people that the audience can relate to in terms of race, age, socio-economic status, or sex. The absence of women shown as participants of GEEL can reinforce the absence of women engaging with GEEL. While demographic data is not available for GEEL Facebook views, the page shows significantly more engagement through likes by men.[footnoteRef:20] The program communications team is working with a communications specialist to develop material and select appropriate timing and media channels for more robust documentation of female engagement. [20:  Higher number of “Likes” by men has been determined by names of people. ] 


[bookmark: _Hlk496610160]Recommendation 25: Engage female photographers and journalists to reflect female perspectives and show images of women participating in GEEL activities.




GEEL is in the early stages of developing a TV series designed to demonstrate farming and processing techniques and provide information. This medium is expected to have disproportionate reach among women, who spend more time caring for the family at their home. To fully investigate the applicability of this modality, GEEL intends to further research women’s actual level of exposure to television content, and possible alternative tools and spaces for female engagement. 

     Recommendation 26: Ensure that women and men are portrayed in equally important and productive roles and with equal frequency, and that scripts are reviewed for gender sensitivity. If male photographers’ and videographers’ submissions continue to insufficiently include women, and female photographers and videographers cannot be hired, GEEL should hire a woman to accompany the photographer, videographer, or interviewer to encourage equal visibility and perspectives of men and women.




[bookmark: h.26in1rg]

[bookmark: _Toc495563438][bookmark: _Toc496799855][bookmark: _Toc369101216][bookmark: _Hlk496611782][bookmark: _Toc361408524]Gender Integration Action Plan Table 
The following table highlights the key activities the GEEL project will pursue to integrate gender considerations into activity design, implementation and management. GEEL’s Activity Monitoring, Evaluation, and Learning Plan (AMELP) also contains gender sensitive indicators used to track progress toward increasing women’s participation in economic activities. Examples are as follow:
· GNDR 2- Proportion of female participants in USG assisted programs designed to increase access to productive economic resources (assets, credit, income, employment).
· Number of microenterprises (Male/Female) supported by USG assistance.
· Percentage of female participants in USG-assisted programs designed to increase access to productive economic resources (assets, credit, income or employment).
· Proportion of Female Participation in Promotional and Competitiveness Events.
· Number of full-time jobs (Male/Female) disaggregated by sector/value chain.

	No.
	Action
	Desired Outputs

	VALUE CHAINS

	1
	Ensure that women and men are portrayed in equally important and productive roles and with equal frequency, and that scripts are reviewed for gender sensitivity. If male photographers’ and videographers’ submissions continue to insufficiently include women, and female photographers and videographers cannot be hired, GEEL should hire a woman to accompany the photographer, videographer, or interviewer to encourage equal visibility and perspectives of men and women.
	1. Increased understanding among GEEL staff of gender-based hindrances to strengthening value chain
2. Links in value chain that may have been overlooked due to gender roles are addressed 

	Banana Sector

	2
	Make concerted efforts to include women participants in sector study tours, tradeshows, meetings and other opportunities. And, where applicable, use facilitators who will ensure equal participation of women and men attendees.  
	1. More equitable participation of and benefit to men and women in the banana sector
2. Increased opportunities of women to be competitive in the banana sector   

	3
	Partner with Somfresh to reach women retailers of fresh fruits by providing training on agriculture production, mentoring, and marketing support.
	Women with little visibility at lower end of the value chain are supported in strengthening the value chain

	Sesame Sector

	4
	Require that Filsan include women in the agro-input dealers network.      
	More women with technical expertise improves transfer of technical knowledge to women in the sesame sector 

	5
	Conduct training on grading and sorting to increase women’s knowledge of buyer requirements and increase their opportunities to realize higher profits.   
	Women learn improved handling and processing techniques to capture higher value for product

	Dairy and Livestock Sector

	6
	Work with women interested in cold chain businesses to identify the level of contribution they can make for grants to establish cold storage facilities, or identify other funding mechanisms available through GEEL such as small infrastructure support.
	Cold chain link in dairy value chain strengthened while simultaneously providing equitable opportunity for women’s participation and benefit 

	Fisheries Sector

	7
	Expand the fish retailers to a formalized network of female sales agents. 
	1. Recapture lost profits in value chain
2. New business supported in value chain

	8
	Consult with FAO to learn from their experience in the sector in order to identify women lead firms.  Based on this experience, there may be relevant examples that can help GEEL to increase gender integration in the sector.  
	1. Opportunities to leverage efforts and continue support that USAID has already begun
2. Identification of women lead firms in sector accelerated

	9
	Expand the percentage earmarked by the Kaah Islamic Microfinance fund for 35% of customer to be women lead firms in the sector.  
	Equitable opportunities provided to women-owned businesses that may otherwise not receive funding due to gender disparities   

	GRANT-MAKING 

	10
	Take deliberate steps to increase the number and percentage of grant applications submitted by women lead firms, and support the applications in being successfully awarded:
	Value chain strengthened through an increased number of women lead firms who have been supported through grants.  

	Activities

	10.1
	Promote grant opportunities through women’s networks

	More women-owned businesses and organizations apply for grants 

	10.2
	Publish the Annual Program Statement (APS) grant application form in Somali language

	More women-owned businesses and organizations apply for grants 

	10.3
	Conduct grant conferences that deliberately target women business owners to promote opportunities and explain how the application process works

	More women-owned businesses and organizations apply for grants 

	10.4
	Contract local organizations to assist applicants in completing applications

	Improved likelihood of women-owned businesses and organizations successful in grant process because application is aligned with requirements 

	10.5
	Proactively identify women-owned businesses and co-ops that could strengthen the value chain through grant assistance

	1. Higher percentage of women-owned businesses receiving grants
2. Value chain strengthened more efficiently through targeted approach
3. Value chain strengthened in ways that may have otherwise been overlooked if women not specifically targeted

	10.6
	Relax the in-kind contribution requirement for grants to women (when needed) or issue grants specifically for women who lack in-kind resources, yet whose grant activity would substantially strengthen the value chain.
	Value chain strengthened by women-owned businesses whose link in value chain would otherwise not be strengthened 

	10.7
	Use the Business Organizational and Capacity Assessment Tool (BOCAT) that is part of the grant evaluation and qualification process to develop a capacity improvement plan for the grantee, and contract a local organization to provide continued support based on the BOCAT results
	
Women-owned businesses continue to build capacity and have sustained growth through support and interventions targeted to their individual needs

	10.8
	Collaborate with World Bank’s Somali Business Catalytic Fund (SBCF) that is developing new RFPs targeting women businesses for grants. GEEL can identify potential women businesses and provide tailored support to access SBCF funds.
	

	TRAINING AND CAPACITY DEVELOPMENT 

	11
	Develop a mandatory review process checklist for training and workshops to ensure that their design and implementation consider gender differences. Aspects to be considered include:
4. Differing levels of knowledge, literacy, and sophistication among men and women participants
5. Trainer sensitivity to gender issues and ability to facilitate inclusive participation (that solicits women’s active participation)
6. Times, locations, and duration of training that may affect levels of participation
	1. Gender sensitive review process and checklist developed
2. Training designed and implemented with gender sensitivity improves training outcomes.   

	12
	Identify and utilize women’s cooperatives and local organizations that have experience working with women in specific value chains.  
	1. Expertise adopted, expanded, and sustained through engaging local organizations to deliver training. 
2. Skill transfer maximized and environmental distractions minimized    

	13
	Utilize Asal Consulting, SIDRA, and/or a staff gender specialist, to identify women-owned businesses to participate in study tours, exposure visits, and trade shows.   
	More gender equitable opportunities for lead firms to be competitive in their sectors 

	14
	Conduct pre-departure coaching for women participants who are unfamiliar with trade shows and study tours, with coaching by women who understand the dynamics of the event. Provide a translator for participants who do not speak English; hire a female translator to ensure women’s participation is facilitated.
	1. Increased opportunity for women-owned businesses to benefit equally to men owned businesses
2. Increased opportunity for women business owners to maximize benefit from events

	15
	Conduct regional study tours and exposure visits for women who have not previously traveled outside Somalia.
	1. Increased opportunity for women business owners to gain exposure and make linkages through an environment that is more familiar to them
2. More accessible regional (vs. international) environment results in more sustained business relationships

	16
	Support women-owned lead firms (or potential lead firms) in each value chain to attend the Somali Businesswomen’s Summit. Financial assistance may be required for some participants, which could be made available through the grant activity.
	Women increase their business networks, gain visibility with investors, increase their business acumen, and increase likelihood of securing investment for business expansion 

	17
	Conduct a Women’s Competitiveness Platform event for each sector with the objective of strengthening the value chain through networking women-owned businesses. The event would promote GEEL grants and technical assistance, and financing opportunities through KIMS, Shuraako, and other organizations providing financing.      
	1. Women in value chains facilitated to expand networks for business growth
2.  Increased awareness among women in value chains of various types of GEEL support    

	POTENTIAL PARTNERSHIPS

	18
	Develop partnerships with the Somali AgriFood Fund, SYEF, Kaaba, Work in Progress!, and other agribusiness financing programs to facilitate funding for women-owned businesses working in GEEL value chains.
	Women business owners at lower end of GEEL value chains are connected to financing opportunities 

	19
	Hire a female staff member or contract Asal Consulting, SIDRA, or another local organization to specifically identify and facilitate women-owned businesses working in GEEL sectors to access financing and BDS through Shuraako programs.
	Increased likelihood of women-owned businesses accessing finance for business growth

	20
	Engage Asal Consulting, SIDRA, and/or others providing BDS to women to develop business plans, financial statements and cash flow projections for women-owned value chain businesses that meet the requirements of lending institutions. The position could be recruited through the diaspora networks.
	Women business owners are assisted in applying for financing and increasing chances of financing being granted 

	21
	Issue a challenge grant for youth to fund start-up business ideas that address the challenges of women’s access to information in GEEL target sectors. The grant could be administered through the SIDRA grant for youth entrepreneurship, be in partnership with Shuraako’s Youth Enterprise Fund, come through the Minbar activity, or other mechanism that includes external investment.
	1. Youth incentivized to participate in value chain solutions
2. Affirmative action taken to support youth start-up business solving value chain problems

	STAFFING

	22
	Create a roster of firms like Asal Consulting, and/or SIDRA to provide on-going gender integration support to GEEL through the following: 
· Working closely with GEEL staff to identify entry points for gender inclusion
· Coaching staff on how to incorporate gender considerations into their work plans
· Supporting gender inclusive implementation of training, grants and study tours
· Identifying women-owned lead firms to participate in all GEEL activities   
	1. SOWs outlining tasks 
2. Consultations with GEEL staff to understand impediments to including women
3. Agreement with staff for roles and responsibilities, and commitment for cooperative work and activities  
 

	[bookmark: _Hlk496262548]23
	Identify women’s organizations (such as ADESO [African Development Solutions], Asal, Nagaad, SIDRA), universities (such as Amoud which has an agriculture faculty, or veterinary schools), INGOs in Somalia, and the diaspora to recruit female staff for M&E and technical positions.  
	1. Job announcements networked among women through local organizations
2. M&E data more accurate in reflecting situation and responses of both men and women 
3. Women working on GEEL staff facilitate more women lead-firms in sector activities  

	[bookmark: _Hlk494970614]SOCIAL CAPITAL AND NETWORKING

	24
	(Refer to Recommendation 23)
	

	25
	Engage female photographers and journalists to reflect female perspectives and show images of women participating in GEEL activities.
	GEEL website and outreach materials reflect more images of women, thereby increasing the awareness and perception among staff and the Somali business community that women participate in GEEL value chains, and that GEEL supports women     

	26
	Ensure that women and men are portrayed in equally important and productive roles and with equal frequency, and that scripts are reviewed for gender sensitivity. If male photographers’ and videographers’ submissions continue to insufficiently include women, and female photographers and videographers cannot be hired, GEEL should hire a woman to accompany the photographer, videographer, or interviewer to encourage equal visibility and perspectives of men and women.
	1. Women are recognized by banks and investors as having legitimate and significant role in value chain
2. Discrimination against women-owned businesses by investors is reduced 
3. Increased visibility and awareness of women’s important roles in agribusiness  



[bookmark: _Hlk496612872]




	Date
	Organization
	Name
	Title
	Email

	 9/23/2017
	RTI (Home Office)
	Tania Brunn
	Project Director
	tbrunn@rti.org

	 9/26/2017
	GEEL
	Tim Shumaker
	Deputy Chief of Party (DCOP)
	Timothy.shumaker@sogeel.org

	9/23/2017
	GEEL
	Philip Corper
	Finance/Sr. Competitiveness Advisor
	Philip.corper@sogeel.org


	9/23/2017
	GEEL
	Halima Abdilahi
	Investment Advisor
	Halima.Saadia@sogeel.org


	9/24/2017
	Asal Consulting
	Hamdi Mohamed
	
	hamdi.mohamed@asalconsulting.com

	9/24/2017
	Asal Consulting
	Rahma Ahmed
	
	Rahma.ahmed@asalconsulting.com

	9/26/2017
	GEEL
	James Whawhen
	M&E and Learning Specialist
	James.whawhen@sogeel.org

	9/27/2017
	GEEL
	Nicholas Nyathi
	Value Chain Specialist

	Nicholas.nyathi@sogeel.org

	9/27/2017
	GEEL
	Yasin Ali Yusuf
	Fisheries Specialist
	Yasin.yusuf@sogeel.org

	9/27/2017
	GEEL
	Samuel Karanja
	Deputy Value Chain Specialist (Hargeisa)
	Samuela.karanja@sogeel.org


	9/27/2017
	GEEL
	Dr. Ismail Abdi Abdille
	Dairy/Livestock Specialist
	Ismail.abdille@sogeel.org


	9/28/2017
	GEEL
	Ibrahim Dagane Ali
	Value Chain Specialist (Horticulture)
	Ibrahim.dagane@sogeel.org

	9/29/2017
	GEEL
	Stella Madete
	Communications Specialist
	Stella.madete@sogeel.org

	10/1/2017
	GEEL
	Alexander Filippov, Fardowsa Hajiabdi 
Shadia Hassan Osman      
	Energy Team Leader
Energy
Junior Power Engineer 
	Alexander.Filippov@sogeel.org Fardowsa.Hajiabdi@sogeel.org
Shadia.Osman@sogeel.org

	10/1/2017
	GEEL
	Hythem Ibrahim
Ahmed Burale
Mohammed Abimalik
	Grants Manager
Grants Specialist
Grants Specialist
	Hythem.elnour@sogeel.org

	10/1/2017
	 GEEL
	Mohammed Abdinoor
	Chief of Party

	Mohammed.abdinoor@sogeel.org


	10/2/2017
	Somfresh
	Hersio Abdulle Said
	Executive Director
	Hersio.abdullesaid@gmail.com


[bookmark: _ANNEX_1:_Consultations][bookmark: _Toc496799856][bookmark: _Toc495563440]Annex I: Consultations Conducted 




[bookmark: _Annex_II:_GeEL][bookmark: _Toc496799857]Annex II: Geel Staff Validation Session 
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GENDER 

INTEGRATION 

PLAN
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REASONS FOR GENDER INTEGRATION

•

Strong correlation between increasing women in economy and a country’s rate 

of economic growth

•

Women’s paid work is the most important poverty-reducing factor in 

developing economies

•

Women invest in health, education, and community 

•

Gender diversity results in more innovation and creative problem solving than 

single-sex groups

•

Structure of Somali culture discriminates, limits women’s access to resources

•

If we do dot take steps, this could be a men’s assistance project
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LEGACY OF DISCRIMINATION

•

Cultural legacy in Somali culture discriminates against women: 

unequal opportunity

•

Education

•

Asset ownership

•

Requirement for male guarantor

•

Similar to situation of how African Americans face structural 

discrimination and have unequal opportunity   
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STRUCTURE OF USAID PROJECTS 

•

Meet targets within time and budget limitations

•

To work most efficiently, projects work with populations that are

•

Most visible

•

Most accessible

•

Most available

•

Most educated

•

Meeting criteria defined by project 
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OBJECTIVE OF GENDER INTEGRATION 

PLAN

•

Level the playing field through affirmative action

•

Take deliberate steps to opportunity to create for women to 

participate 
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OBSERVATIONS FROM MEETINGS WITH 

GEEL STAFF

Business as usual approach without consideration of gender inequity 

results in unequal participation of men and women 

Examples?
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COMMON THREAD: 

COMMUNICATIONS

•

Outreach and communications typically online and in newspapers

•

Grant opportunities

•

Hiring staff

•

Others …?

Women and men have equal access, but do they use these vehicles equally? 
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COMMON THREADS: NETWORKING 

Networking to exchange information and do business deals is 

critical in Somalia

Where do men hang out and exchange information?

Where do women hang out to exchange information? 

How do men and women use time differently?
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There are no women
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GENDER STRATEGY

•

Aligned with GEEL Value Chain Strategy to work with Lead Firms

•

Gender strategy to increase proportion of women-owned lead 

firms

•

Leveraging lead firms as models and mentors for other women-

owned businesses to help them grow their business, learn how to 

be more successful in sector, make connections upstream and 

downstream
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RECOMMENDATIONS

•

Contract a local firm to provide on-going gender integration support. Use this firm to tap into 

women’s networks to identify 5 wome-owned lead firms in each sector.  

•

Identify creative approaches such as tapping into women’s organizations (such as ADESO, Asal, 

Nagaad) universities (such as Amoud which has an Agriculture faculty or vet schools), INGOs in 

Somalia, and the diaspora to recruit female staff for M&E and technical positions 

•

Facilitate an impact investment fund with the private sector or a lending house for loans starting at 

$50,000 for women-owned lead firms

•

Earmark 50 percent of the Kaah Islamic Microfinance supporting the fisheries sector to 

women  
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RECOMMENDATIONS (CONT’D) 

•

Develop protocols/checklist for training and workshops, grant opportunities, and trade 

show/exposure visits to ensure that their design and implementation consider gender differences: 

– Communications channels for announcing opportunities

– Differing levels of knowledge, literacy, and sophistication among men and women participants

– English language abilities

– Trainer sensitivity to gender issues to ensure inclusive participation

– Times, locations, and duration of activities that may effect levels of participation

•

Conduct grant conferences targeting women businesses to explain process, and provide technical 

assistance (perhaps through an organization) in completing the grant application

•

Identify women-owned businesses who are appropriate to attend trade shows and study tours

•

Provide a translator for participants who do not speak English

•

Provide pre-departure training for those who have not attended such events before to increase 

their level of comfort in the environment and maximize active participation. 
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RECOMMENDATIONS

•

Support a minimum of two women-owned lead firms (or potential lead firms) in each value 

chain to attend the Somali Businesswomen’s Summit. Support should be given to firms that do 

not have financial resources to fund their own travel.

•

Contract a STTA Gender Value Chain Specialist to conduct a mapping and solution analysis 

with staff in each sector. 

•

Conduct a Women’s Competitiveness Platform for each sector for women to develop 

buyer/seller networks, learn about financing opportunities, learn about maximizing product 

value with sorting, grading      
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GENDER INTEGRATION SUPPORT

•

Examples of networking and communication 

•

What are other differences that affect our work?

•

Most of you mentioned wanting permanent support for gender 

integration

•

Likely GEEL will get that

•

Does not mean that it will no longer be your responsibility

•

Their role will be to support you
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GENDER INTEGRATION HOW TO

•

While we need to address the common issues across value chains, 

some value chains have specific gender issues we can address

Exercise: What big activities are coming up that we can look at 

to increase gender integration? 

Select 3-4 activities, work in groups
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DO IT YOURSELF

What can be done in your area of work to increase percentage of female lead firms, 

support gender integration? 

•

Livestock/dairy

•

Sesame

•

Fisheries

•

Banana

•

Dried lemon

•

Power

•

Investment

•

M&E

•

Communications
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